Zest Hospitality Case study -
Cape Town International
Jazz Festival

The Challenge

Delivering Excellence at Scaleina
High-Energy Environment.

A leading international convention venue hosted
one of Africa’'s most prestigious lifestyle events,
the Cape Town International Jazz Festival 2026,
welcoming over 30,000 attendees across a
vibrant two-day programme.

Renowned for its fusion of music, culture, and
curated experiences, the festival demanded a
highly refined yet dynamic hospitality approach,
where seamless service delivery and elevated
guest engagement were essential to complement
the energy and prestige of this internationally
celebrated event.

Unlike traditional conferences, this environment
demanded a dynamic, high-energy hospitality
model, where service excellence needed to be
delivered at speed,across multiple stages,

VIP lounges, and premium hospitality suites.

The challenge was multifaceted:

- Curate and mobilise a large-scale,
guest-facing talent pool
in a live entertainment setting.

Maintain luxury service standards amidst
high foot traffic and peak demand surges.

Ensure seamless operations across
multiple service zones and event experiences.

Deliver precision under pressure, where
guest experience defines brand perception.

The Requirement: High-Volume,
Guest-Centric Talent Delivery.

For the festival, Zest Hospitality was tasked with
sourcing, preparing, and deploying:

Total Talent Deployed: 620 Hospitality Professionals.

Front-of-House (FOH) - 420 Talent:

- Waiters « Cashiers
- Baristas « Receptionists
+ Wine Stewards « Bartenders

Back-of-House (BOH) - 200 Talent:

+ Chefs  Porters
- Stewards « Parking Attendants
+ Scullery Staff + Senior Service Staff

All talent needed to be event-ready, guest-focused,
and aligned with premium hospitality standards within
a tight 10 - 14 day mobilisation window ahead of the
festival (27-28 March 2026).



The Strategic Approach:
Precision, Agility & Elevated Service.

Zest Hospitality deployed a bespoke talent mobilisation strategy,
tailored to the fast-paced and experiential nature of a world-class music festival.

c Curated Talent Pool Activation

Rather than traditional recruitment, Zest Hospitality activated
its curated hospitality talent network:

+ 2,500+ pre-vetted professionals within active database.
+ 65% sourced from internal talent pool, enabling
immediate deployment.
« 75% returning talent, experienced in high-volume event environments.
- 800+ candidates screened within 8 - 10 working days.

This ensured a seamless blend of speed, quality, and familiarity,
critical for live event execution.

e Agile Talent Planning & Deployment
A highly responsive deployment strategy was designed to match

the rhythm of the event:

+ 620 professionals mobilised within <12 days.
- Staggered shift structures aligned with peak performance times and headline acts.
+ 100% shift fulfilment across all service areas.

Operational delivery included:

- Dedicated teams across VIP lounges, general hospitality zones, and backstage areas.
+ Real-time floor coordination to manage crowd flow and service intensity.
+ On-site leadership ensuring consistency in performance and presentation.

e Compliance, Control & Operational Integrity

Despite the event’'s dynamic nature, operational discipline remained uncompromised:

+ 100% Right-to-Work and compliance verification completed pre-event.
 Full food safety and hygiene compliance across all BOH roles.
« Adherence to all event safety regulations and operational protocols.

Outcomes:

- Zero Industrial Relations incidents.
« Zero Health & Safety violations.
« Fully compliant, audit-ready delivery.




a Elevated Experience Training

Recognising the experiential nature of the festival,
Zest Hospitality delivered tailored pre-event training:

- Guest engagement techniques for high-energy, informal environments.
« Premium beverage and wine service standards.
 Efficiency and service flow in high-density hospitality zones.

Focus areas:

- Balancing speed with sophistication.
+ Maintaining brand-aligned guest interactions.
- Delivering a seamless, memorable hospitality experience.

The Impact: Elevated Performance at Scale

Metric Outcome

Shift Fulfilment Rate 100% across both days
Talent Deployed 620 hospitality professionals
Attendance <1% absenteeism
Deployment Speed Full mobilisation in <12 days
Compliance 100% verified

Operational Incident 0 IR or H&S incidents

Guest Experience Consistently high satisfaction in premium zones

Strategic Conclusion

Zest Hospitality successfully demonstrated its ability to deliver high-performance hospitality talent in a live,
high-pressure entertainment environment, without compromising on quality or guest experience.

By combining:

« Acurated, event-ready talent pool.
« An agile deployment framework.
+ A commitment to premium service excellence.

Zest Hospitality transformed operational complexity into a seamless, elevated guest experience.

We didn’t just deliver talent, we crafted an atmosphere where service
excellence complemented the energy of the event,
enhancing every guest interaction.
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