Zest Hospitality Case Study -
Comic Con Cape Town 2026

The Challenge

Precision Delivery in a High-Footfall,
Experience-Led Environment.

A leading international convention venue hosted
a globally recognised pop culture exhibition,
Comic Con Cape Town 2026, welcoming

approximately 10,000 attendees across The Requirement: scalable
a 4-day programme (30 April - 3 May 2026). . !
Agile Talent Deployment.

Celebrated for its immersive, experience-led

environment, the event required a highly adaptable

yet consistently refined hospitality approach, where Zest Hospitality was tasked with sourcing,
seamless service delivery, operational agility, and preparing, and deploying:

engaging guest interactions were essential to

enhancing the energy and spectacle of this Total Talent Deployed: 480 Hospitality Professionals.
internationally acclaimed showcase.

) - ) ) Front-of-House (FOH) - 280 Talent:

Unlike traditional or formal events, this environment

demanded a highly adaptable, guest-centric

service model, balancing operational efficiency with . Bartenders . Cashiers

an immersive, high-energy attendee experience. )

- Waiters « Receptionists

The complexity of delivery included: . Wine Stewards

Managing continuous high foot traffic
across exhibition halls and Back-of-House (BOH) - 200 Talent:

hospitality zones.

Delivering consistent service standards in * Chefs + Parking Attendants

a fast-paced, informal environment. . Stewards . Senior Service Staff
Mobilising a blended talent pool of - Porters

experienced and newly recruited professionals.

Ensuring performance readiness at scale, All talent was required to be event-ready,

despite compressed timelines and evolving guest-focused, and operationally aligned within a

service dynamics.

sub-3-week mobilisation window, while maintaining
flexibility to adapt to live-event dynamics.



The Strategic Approach: Agility, Balance &
Continuous Alignment.

Zest Hospitality implemented a structured yet adaptive talent mobilisation
strategy, designed to meet both immediate operational demands
and long-term service expectations.

G Blended Talent Pool Activation

To balance speed with scalability, Zest Hospitality leveraged
a hybrid sourcing strategy:

+ 40% of talent sourced from internal, pre-vetted database
(1,000+ professionals).

- 60% newly recruited talent, expanding capacity for
large-scale delivery.

- 530 candidates screened and assessed within 20 working days.

This ensured:

- Rapid access to experienced, event-ready professionals.
- The ability to scale beyond existing capacity.

+ A balanced mix of reliability and growth opportunity
within the talent pool.

e Agile Deployment & Operational Coordination

A responsive deployment model ensured coverage across a dynamic event landscape:

+ Full talent mobilisation achieved within <21 days.
+ 98% shift fulfilment rate across all 4 days.
+ Structured shift planning aligned with peak attendee flow.

Delivery highlights:

+ Multi-zone coordination across activations, food courts, and premium areas.
- Daily operational briefings to maintain alignment and responsiveness.
+ On-site leadership presence to ensure consistency and service flow.

e Compliance, Risk Management & Control

Zest Hospitality maintained strong operational governance:

- 100% Right-to-Work verification completed prior to deployment.
- Food safety and hygiene compliance maintained across all BOH roles.
« Adherence to event safety and operational protocols.

Performance outcomes:

« Zero Industrial Relations incidents recorded.
« Minimal Health & Safety incidents across 500+ cumulative shifts.
- Full compliance maintained throughout event duration.



a Continuous Training & Experience Enhancement

Recognising the evolving expectations of the client, Zest Hospitality prioritised
ongoing performance support and training interventions:

+ Daily event briefings to reinforce service standards.
+ On-the-floor coaching and operational guidance.
- Focus on guest engagement and service efficiency.

Strategic considerations:

+ Increasing demand for enhanced training and service excellence.
- Ongoing need to scale internal training capacity and specialised capability.
« Commitment to continuous upskilling to maintain premium hospitality standards at scale.

The Impact: Strong Performance with Scalable Growth

Metric Outcome

Shift Fulfilment Rate 98% across all 4 days

Talent Deployed 480 hospitality professionals

Attendance 2% absenteeism

Deployment Speed Full mobilisation in <21 days

Compliance 100% verified

Operational Incidents 0 IR; minimal H&S

Guest Experience Positive service feedback across all event zones

Social Impact Increased youth employment and industry exposure

Strategic Conclusion

Zest Hospitality successfully delivered a scalable and adaptive talent solution within a dynamic,
high-energy event environment.

While navigating the complexities of a mixed-experience talent pool and evolving training expectations,
Zest Hospitality demonstrated its ability to:

« Balance speed with service quality.
- Expand talent pipelines to meet demand.
« Maintain operational control and compliance under pressure.

We didn't just deliver talent, we created opportunity, built capability,
and supported the client’s vision of delivering an engaging,
high-quality event experience.
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